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Vom Epic zum Container

Wie eine neue Sicht auf Anforderungsbundel die Wertgenerierung
beschleunigt
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Prioritized Queue
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Prioritized Queue

Highest Priority

4th |teration

Epic 4

CoD5

Story 4a
CoD3
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CoD1

Vom Epic zum Container
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Story 3c
CoD 1
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Prioritized Queue

Highest Priority

4th |teration

Story 3c
CoD1

Story 4b
CoD1
Story 4c
CoD 1
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3rd |teration

Story 1c

CoD 1

Story 2b
CoD1

Story 2c
CoD 1

2nd [teration

Story 4a
CoD3

Story 1b
CoD 2

Story 3b
CoD 2

>
1st Iteration

Story 1a
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< Queue Due to Prioritization of User Stories
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< Epics - Steps of a Ladder
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Discuss ideas with stakeholders «/

Derive user stories v/
Draw big picture X
Track progress X
Describe context X




< Epic Priority Implementation
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< User Story Priority Implementation

Epic-Level Kanban During 3™ Iteration

Funnel In Progress Done
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< Early Epic Closing

Epic-Level Kanban During 3" Iteration

Funnel In Progress Done
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< Epics as Containers

Epic-Level Kanban During 3™ Iteration

Funnel In Progress Done
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< Space and Time

State

Vom Epic zum Container

1.

—> Funnel

State

As a potential customer, | want to read book reviews so that I can
decide which one | want to buy.

Acceptance Criteria
1. Ensure that user reviews and testimonials are published on our
product site.

2. Verify that user reviews for our product are available on third-
party forums.

3. Proactively acquire new user reviews by sending feedback
requests to current users and past clients.

CoD 13 Story Points 8
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of time.

- 01 one or more are
epic counterparts

02 canbe initially
empty

03 canbe dynamic
in composition

Group of requirements that are functionally related
and should be implemented together in a shmperiod

04 should be implemented in
one or a few iterationg

e »

05 Arenot sprint goals in
general

06 Elementsofa roadmap, not
a specification




< In Practice: Elicit Requirements

Vom Epic zum Container

Meeting Notes k

Data Update

Library members should be able +o update their
personal data.

Reporting

The library administration wants to generate reports
on the use of the library so that it can identify trends
and adjust its services accordingly.

Following ideas:
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< In Practice: Analyze Requirements
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WMeeting Notes

Data Update

Library members should be able to update their
persoval data,

Reporting

The library administration wants to generate reports
on the use of the library so that i+ can identify trends
and adjust its services according)ly.

Followivg ideas:

1.

2.

2.

RQ-MD.LM.42 Update Data

As a library member, | would like to be able to update my
personal data.

Acceptance Criteria
1. ..

RQ-RP.1 Reporting

As the library administration, | would like to generate
reports of the use of the library so that | can identify
trends an adjust its service accordingly.

RQ-RP.1-1 Report Lent Books
As the library administration, I ...

RQ-RP.1-2 Report Reminders
As the library administration, I ...

RQ-RP.1-3 Report Damaged Books

As the library administration, | ... |
50
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< In Practice: Define Product Backlog Items
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RQ-MD.LM.42 Update Data

As a library member, | would like to be able to update my
personal data.

Acceptance Criteria
1. ..

RQ-RP.1 Reporting

As the library administration, | would like to generate
reports of the use of the library so that | can identify
trends an adjust its service accordingly.

RQ-RP.1-1 Report Lent Books
As the library administration, I ...

RQ-RP.1-2 Report Reminders
As the library administration, I ...

RQ-RP.1-3 Report Damaged Books
As the library administration, I ...

RNO-RP 1-44 Ranonart Reanactead BRBonlice

%
S

%
S

User Story

Update Data

D Container

I 20 B 20 B 4 I

Reporting
(Base)

User Story User Story
Report Lent Report
Books Reminders

User Story User Story
Report Damaged Report
Books Requested Books
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< In Practice: Add to Product Backlog

D User Story

Update Data

n Container
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< In Practice: Maintain Product Backlog
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Funnel

D Container

Reporting
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n User Story

Report
Requested Books
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In Practice: Let it Flow

Reporting
(Base)

Report
Requested Books

u User Story

Report
Reminders
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n User Story

Update Data

D Container

Reporting
(Extension #1)
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Report Lent
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n User Story

Report Damaged
Books
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In Progress

Done
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In Practice: Let it Flow

Funnel
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< In Practice: Let it Flow

Funnel

Vom Epic zum Container

In Progress

0 Container k
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9 Hamburg
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