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Die wichtigsten strategischen
Technologie-Trends fuir 2024

lhre Investition schiitzen

Cloud-
Plattformen fiir
die Industrie

Al TRiSM
(KI-Vertrauens-, Risiko- und
Sicherheitsmanagement)

CTEM
(Kontinuierliche
Gefahrdungsverwaltung)

Quelle: Gartner
© 2023 Gartner, Inc. und/oder deren Tochterunternehmen.

Aufstieg der
Entwickler

Plattform-
entwicklung

Kl-gestlitzte
Entwicklung

Intelligente

Maschinenkunden
Anwendungen

(Machine Customers)

Technologieunterstitzte
vernetzte Belegschaft

Nachhaltige
Technologie

Demokratisierte

generative KI

Alle Rechte vorbehalten. CM_GTS 2080051




Trends, die die Arbeit als RE beeinflussen

Al-Inside, Al-Assistance & Sustainability

Die Technologie-
vielfalt steigt

Nachhaltigkeit spielt eine
immer groBere Rolle

Sustainability
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Ndchste Generation von Sprachassistenten

From Command to Conversation






h Al-native Devices
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{
Ich hab Lust auf Pizza. _@

Bring mich zur ndchsten

Pizzeria auf meiner Route.

Graphical

User Interface
(cuIl)

Ok. Die Pizzeria Tasty Treat
ist 2 km entfernt. Méchtest
du etwas vorbestellen?

N g

Artificial
Intelligence

(A1)




h Spatial Computing & Gesture Control



"Next Level Accessm‘l
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10 Al Interaction Pattern

o Text in - Text out

€) From command to conversation

€ Al Devices

@) consequently multimodal

O spatial computing / Gesture Control
(@ Next level accessibility

o Hyperpersonalization [ Adaptive Ul
© From LLM to LAM

@) Function > Brand

{{ Misuse
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Quellen: L et al. (2023)




® REConf HOOD n Traning  REConf  Kariere  Blog

Website carbon results for: hood-group.com/reconf

Oh no! This web page
achieves a carbon rating of E

This is dirtier than of all web pages globally
\; Global average

A+ A B c D E
rdu geeinigt. Darum hatter

Website carbon results for: maibornwolff.de

Oh no! This web page
Transforming your digital world aChieveS d carbon rating Of F

This is dirtier than of all web pages globally
\( Global average

A+ A B Cc D E °

Website carbon results for: google.com/?gws_rd=ssl

Hurrah! This web page
achieves a carbon rating of A

This is cleaner than of all web pages globally
\ﬁ‘ Global average

A+ A B Cc D E

Website Carbon Calculator

vt‘t'ps:_//WW’w.Websitecarbon.com



,We need to move from a human
to an humanity and environmental
centered design approach.”

oooooooooooooooooooooooo



Der LOsungsraum
dndert sich schnellerdenn je.

Mit Losungsneutralitat
kommen wir nicht weiter.

Wir mussender Digitalisierung
eine Richtung geben.

Digitale Produkte mussen

ganzheitlich gestaltet

werden.



Trends, die die Arbeit als RE beeinflussen

Al-Inside, Al-Assistance & Sustainability

Die Technologie-
vielfalt steigt

Nachhaltigkeit spielt eine
immer groBere Rolle

Sustainability




10 Prinzipien fijy gutes Digitaql Design

Gutes Digjtq| Design ist n

Gutes Digjtq| Design antizipiert dje Auswirkungen
seiner Ergebnisse.

Gutes Digital Design achtet den Datenschyty und
die Datensicherheit.

Gutes Digitq| Design ist Nachhaltig ung Schafft
Nachhaltigkeit.

Gutes Digitq| Design wardigt Analoges ung Digitales
in gleicher Weise,

Gutes Digital Design setzt Digitales nyr dort ein,
WO es erforderlich jst.

i i 18
BITKOM - Digital Design Manifest, 20



Horizont 1

Shaping

Horizont 2
Exploring

Horizont 3
Implementing

Digital
Designer




Horizont 1 @ a0 =
habi Ziele Vision a Project A/Q
Shaping 214 Setup

Nutzungskontext Big Picture Roadmap

Epics frihzeitig

Horizont 2 Geschaftsobjekte ux/ul-
Explori Geschdaftsprozesse Konzept s
cope
xploring o I,
Story Map mit Epics

Volistandig
e o spezifizieren
Dlgltal Fachliche Definition
o Horizont 3 Happy Flows
DeS|gner m Edge Cases Mit PO SPRINT

Implementing

B Akzeptanzkriterien Anfqrdf.-r_ungen
.. i priorisieren BACKLOO

Frih aussortieren & Architektur- c o D I N G
die richtigen bauen entscheidungen

+VELOCITY
Digital Design +PRODUKTIV
gehbft in ]edes .|.QUAL|TAT
O projekt! +EFFIZIENZ

ITAT



SHAPING

we clarity project shouid lead th

With a 8ig Picture, for exampi

the eust et

Design Thinking, we desigy v

CONTEXT

MOTIVATION USERS & CONTEXT STAKEHOLDER
Wnat's the motivation for you to do this?
of this project? preference?
GLOSSARY COMPETITORS
it who
specilic terminology, abbreviations, user

‘acronyms, everyday terms with spacial
maaning, synonyms and homonyms to
‘avoid misundsrstandings.

VISION, GOALS & BIG PICTURE

VISION

Whotis tha vison of i project/ plar?

i our product apart

BIG PICTURE

Wowant

EXPLORING

IMPLEMENTING

Tmoend naveierent Woturer « aroprical ser
noocs: wom e
mape. foumers, ongible Wo prtotypes  imp sores and
bost ES— aovsiop e softncre oo,
PRODUCT SPECIFICATION
INTRODUCTION MODELS
STORY MAP PRODUCT BACKLOG DESIGN & DEV HAND-OFF
PLACING EXPLORATIONS IN BUSINESS CONTEXT BUSINESS DATA BUSINESS PROCESS
<ory opping s

CONTEXT

Visualisation for @ shared

ts and specs.ore
done as defined in the DOR.

The exchanged and processed A common understanding of the current a
discovery: outlining @ new feature for an written in user story format, but not

Insach (long-term) projoct. many.
‘aBusiness Context Diagram.

related unis toccrieve high conesion (0:3.a5 Fow Ghart, 8PN, UM

axplorations aro o : o o
explorations have to be set in context. ‘within @ context. (e.g. UM, €R iagram) dlagrams)
AGREEMENTS
HIGH-LEVEL CROSS-FEATURE CONCEPTS DEFINITION OF READY DEFINITION OF DONE ARCHITECTURAL
- CONSTRAINTS
- ) inen s story reacily dsfinad so t can ndwhen s the implementation done?
OVERVIEW CROSS- SECURITY TESTING TRAINING g, ke, o
aranuiariy . o
FEATURE TOPICS . Yegrning e
commen
ool pincpos i e undarand o urstanclies o o Vv oo s Sotat o
mutiple parts (— ) .
ROLLOUT DATA MANAGEMENT
/ ARCHITECTURE & TECHNOLOGY

howto " pat

How does tinteract with the company project to understondi tho overal 5
wide vision & strategy? contextond buld @ communicotion taprectetion and werking a1 excu e ‘a0 to ensung ts optimal use. TECHNICAL CONTEXT ARCHITECTURAL BUILDING BLOCK &
P Wt covers additonal aspects Ik dota DECISIONS RUNTIME VIEW
P quality and Information Privacy. Technicalintarfaces (channels, busses
A ) Your
p -hardware as well os virtual ‘@ble to understand and comprehend ‘exchanged between the system and the
. envrionmons. Your decisions: cutside world and betwean the bulding
CUSTOMER & BUSINESS STRATEGY Y FRersct o somigre sokign
U(/UX &/USABILITY
'VALUE PROPOSITION CUSTOMER EXPERIENCE BUSINESS MODEL
it DESIGN SYSTEM | INFORMATION NAVIGATION STRUCTURE DESIGN MOCKUP MANUALS & TRAININGS
buys ourpr o STYLEGUIDE ARCHITECTURE
valuef use of this procuct? and positvel 1ts party based on the Bases on scrioble,low- or
negative experiences. empathy mop. content user ig an prototype.
/ blacks and extract or define design element from card i USER MARUAL TRAINING CONCEPT
. principies in order 2 Hroligh thi prodjct. N
ford reckuce recundant work. system parts or use cases. But thers knowlsdge and needs of the users.
should chuays ba some oxamples o1
ROADMAP & CONDITIONS e g
USABILITY TEST ACCESSIBILITY
SCOPE ROADMAP RISKS CONSTRAINTS
Tor your user
Whate i whatou-ol-scopor Winoreis Wodstioaa aamop projei/ ho et poerr | and o your OPERATIONS
pr g praduct? around 5 users p
rojoct? mile stones (incl. content) and
i aeadiines. RELEASE PROCESS SUPPORT/ OPERATIONS TRACK & ANALYSE
Thera is ot the perfect release plan. or exampio, board, f your new
Howover, it necessary, that there s o playbook a p i
qualty gools and laarn for the next
QUALIRY. iteration.
COLLABORATION
ARCHITECTURAL QUALITY UX QUALITY
TEAM MEETINGS TooLs CALENDAR N . oo
Inwhich o Y : T quolty ¢ and
their these tools? What do we do with these the Project and Absences. straegiaE 10 Soive then. develop strotegies to solve them.

digitaldesign.cloud

tools?



100% Private Al for Requirements Engineers

Zen Al Model: GPT-4 Workspace: Allianz Assistant: Epics & Stories

Zen Al
New Chat Hello, let's create something.

Regenerate Refine Edit Copy Saveto Workspace Export
All Chats

You

Assistant:
SRS Yeah! Let's go! 3)

Workspaces
Zen Al

Great! You can choose your model, workspace, and assistants via the buttons on top of the page.

Depending on the assistant, quick action buttons may show at the bottom.

Today
Regenerate Refine Edit Copy Save to Workspace Export
Miro to Epics

You selected workspace 'Allianz’.
Summary

You added assistant 'Epics & Stories’.

Offer

Data Model for loT
Cloud View File Content Remove from Chat

You added file ‘'miro_screenshot.png’.

Yesterday

Miro to Epics  miele

Glossary  bmw app

Add File

Generate Image Must-Have Epics Nice-to-Have Epics Add Tasks to Story Add AC to Story

lenz@getzenai.com

C

| 5 httbs://getienai.com



LEAT
SCOPE

https://www.leanscope.io

analytisch
strukturiert
kommunikativ
teamorientiert
technikaffin

“Die stindigen Anderungen und unklaren Anforderungen
machen es schwer, den Uberblick zu behalten und effektiv
zu arbeiten."

V

I
Rolf Blum

Erstellen von Anforderungsdokumenten fiir das Al Software Projekt | Durchfilhrung von
Anforderungsanalysen und -workshops | Abstimmung von Anforderungen mit dem Entwicklungsteam |
Uberwachung der Einhaltung von Anforderungen wahrend des Entwicklungsprozesses | Erstellung
von Testfallen und Durchfiihrung von Tests zur Uberprifung der Anforderungen

1. Herausforderung
2. Innovation

3. Fortschritt

4. Teamarbeit

5. Verantwortung

Unklare Anforderungen seitens des Kunden
Standige Anderungen der Anforderungen

Schwierigkeiten bei der K ikation mit
dem Entwicklerteam

Zeitdruck bei der Erstellung und
Uberarbeitung der Anforderungen

Komplexe technische Anforderungen, die
schwer zu verstehen sind

Familienstand
Alter

Kinder
Schulbildung
Beruf

Arbeitsumgebung

Nationalitat
IT-Fahigkei

Verheiratet

35

2

Ingenieur, Master, Erfahrung

Requirements Engineer in einem
Al Software Projekt

Biiro, Team, Projektmanagement,
Technologie, Kreativitat,
Flexibilitat, Innovation,
Zusammenarbeit,
Herausforderungen,

Fortschritt, Verantwortung,
Dynamik

german

Requir Engil Al

Hobbies

Software Projekt, iPhone,
Windows, PowerPoint

* Malen, — Fotografie,
Musik horen, - Lesen




Business Technologie

Earth [ Environment
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ND GOOD HEALTH QUALITY
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Unsere Antwort auf das...
ist die Digital Design Profession.

Digital Design bedeutet

Gestaltung mit Digital Design baut
ganzheitlichem Blick . Brdcken zwischen
@ IT und Fachbereichen

N

Digital Design ist eine
Ubergreifende
Dachprofession

Die digitale
Materialkunde macht
den Unterschied

BITKOM Die Digital Designerin

Das Gestaltungsvakuum identifiziert . . . .
Rollenideal Digital Design (2017) halt 3 Horizonte im Blick

Digital Design Manifest (2018)



Aldeation Heroes

MEEBEERS= 1@ ReN-E- Y ) 6 & WHAT YOU WILL WIN

Everyone's perspectives and ideas are heard. The
game is conceptualized to encourage creative
ideation bothindividually and as a group.

As a team, you unexpectedly fallinto an
adventure. Atfirst, you have no cluewhat
exactly is happening here.

You will create new ways to solve your challenges
by playfully combining hardware & interfaces with

Al technologies.

Step by step, you discover anew, strange
world. This placeis full of robots

.. butthere is one problem!

Thisis where you comeinto play.

Homeoffice

Everyonehas an equal vote and togetheryou

Hueh Eigenes Bilro, evaluate and select theideas thatare most
You take a creative journey, hel P therobots Terasse, Coworking hel pful and effective for your context
Place, ICE o

and get somethingin return.

2-5 e -
Players y

ey Over the course of the game, you will discover
“«, . various use cases and Al technologies.
»
%

30-90
Min
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Apple Vision Pro

e

Webinar

computing in

ihrem beruflichen
Kontext Mehrwert
EHILE 2 s o554 16:00-17:00

Erleben Sie spannende
Impulsvortrage unserer Sichern Sie sich
Experten aus dem Apple ihren Platz!
Okosystem, Immersive
Experiences und Business
Innovation.

m

MAIBORNWOLFF




Vielen Dank!




MAIBORNWOLFF & NEWSPECTIVE

Welche Trends 6ffnen euch neue Perspektiven?

Dr. Dominik Birkmeier
Head of Digital Design & Engineering

dominik.birkmeier@maibornwolff.de

Dr. Martina Beck
CEO MaibornWolff
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